
 
Monday, November 4, 2024 
 
8:30 am - 9:00 am Opening & Welcome Remarks 
 
9:00am am -10:30 am  Morning Plenary Session 
 
Speaker: Lt. Kevin Dillon (Ret.) 
 Active De-escalation Strategies for the 
 Workplace Professionals 
 
10:45am -12:00 pm Morning Sessions 
 
Session A:  Kevin Dillon - Analysis of Use of Force 
  and Diffusion 
 
Session B:  Interstate Compact for Juveniles:  
  Runaways 
 
Session C: Maine Model of Corrections &  
  Lived Experiences  
 
1:30 pm - 2:45 pm Afternoon Training Sessions #1 
 
Session A:   Pathways to Success in the MDOC 
 
Session B:  Human Trafficking:  Tools & Best  
  Practices to ensure a Trauma Informed 
  Response 
 
Session C: Identifying Abuse and Neglect in the 
  Home 
 
3:00 pm - 4:15pm Afternoon Training Sessions #2 
 
Session A: Wellness 
 
Session B: What the World Needs Now is a Happy 
  Ending 
 
Session C: Jude David - I Am Who I Am 

 
Tuesday, November 5, 2024 
 
8:30 am - 10:00am Morning Plenary 
 
 Jude David:  Hustle & Motivate 
 
10:30 am - 11:45 pm Morning Sessions 
 
Session A: 
  
Session B: Stress, Toxic Stress and Overwhelm  
  When Working in the Criminal  
  Justice  Field 
 
Session C: Wellness and Peer Support 
 
Session D:  Lisa Beecher - How Understanding  
  Individual and Community  
  Transgenerational Trauma can  
  Enhance Wellness 
 
1:30 pm– 2:45 pm Afternoon Sessions 
 
Session A:  Interactive Use of Force 
 
Session B: Protective Factors Framework 
 
Session C: Community Policing and Behavioral  
  Health 
3:00pm to 4:30pm Afternoon Plenary 
 
Greg Stube - Lessons Learned from the Battlefield 
 
Wednesday, November 6, 2024 
 
8:30 am - 9:30 am  Breakfast Buffet 
 
9:30 am -11:00 am  NECCD Organizational  
   Meeting and Raffle Drawings 
 
11:00 am  Conference Adjourns 
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